


3. noted the capital plan monitoring report as at 31 October 2022 and approved the
proposed changes to the capital plan outlined in Appendix 4 of that report;

4. noted the treasury monitoring report as at 31 October 2022;
5. noted the reserves and balances report as at 31 October 2022;

6. agreed to recommend to Council that the revenue virements over £0.200m during
September and October 2022 were approved; and

7. agreed that £0.490m Revenue funding and £0.422m Capital funding relating to the pay
award should be passed to the HSCP in 2022-23.

(Reference: Report by Section 95 Officer dated 4 November 2022, submitted)

Councillors Amanda Hampsey and Andrew Kain joined the meeting during the
consideration of the following item of business.

BUDGET OUTLOOK 2023-24 TO 2027-28

The Committee gave consideration to a report providing an update to the budget outlook
2023-24 to 2027-






10.

11.

& Bute Council will make its financial power work for local places, working
collaboratively to increase flows of investment within local economies by harnessing
and recirculating the wealth that exists.

(Reference: Report by Executive Director with responsibility for Legal and Regulatory
Support dated 7 November 2022, submitted)

CLIMATE CHANGE BOARD UPDATE & DE-CARBONISATION TRACKER

The Committee gave consideration to a report highlighting recent activity of the Climate
Change Board.

Decision

The Policy and Resources Committee noted the updates contained at Section 5 of the
report and the full De-carbonisation Tracker update contained within Appendix A.

(Reference: Report by Executive Director with responsibility for Commercial Services
dated 13 November 2022, submitted)

RURAL GROWTH DEAL - UPDATE PAPER

The Committee gave consideration to a report providing an update on the Rural Growth
Deal (RGD) Programme and the progress towards the signing of the Full Deal Agreement
which represented the next key milestone in the Rural Growth Deal process.

Decision
The Policy and Resources Committee —

1. approved a further drawdown of funding from the Inward Investment Fund (up to
£150k);

2. noted that similar to previous arrangements, funds would only be drawn down subject
to the Chief Executive and two Executive Directors of the Council being satisfied that
the monies were for the purpose of delivering the Rural Growth Deal. Any further
funding required in excess of the approved value would require further approval from
the Policy and Resources Committee; and

3. noted the process and anticipated timescales for signing the Full Deal Agreement with
the Scottish and UK Governments.

(Reference: Report by Executive Director with responsibility for Development and
Economic Growth dated November 2022, submitted)

LORN ARC TAX INCREMENTAL FINANCE PROGRAMME - UPDATE REPORT

The Committee gave consideration to a report providing an update on the wider Lorn Arc
Programme and the current live Lorn Arc projects at Dunbeg and Oban Airport.

Decision
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The Policy and Resources Committee noted the progress with the Lorn Arc Project,
particularly —

1. ongoing discussions with Scottish Government to amend the TIF agreement;

2. anticipated submissions of full planning applications for Dunbeg Corridor in early 2023;
and

3. ongoing work to prepare a Business Case for investment in a Headquarters building at
Oban Airport.

(Reference: Report by Executive Director with responsibility for Development and
Economic Growth dated 2 November 2022, submitted)

Councillor Dougie Philand, having declared an interest in the following item of business
left the meeting and took no part in the consideration of this item.

CONSERVATION AREA REGENERATION SCHEME (CARS) PROJECT: 3-17
COLCHESTER SQUARE, LOCHGILPHEAD

The Committee gave consideration to a report outlining the gap funding that existed in the
second priority building of the Lochgilphead Conservation Area Regeneration Scheme
(CARS). The Scheme was jointly funded by Historic Environment Scotland and Argyll and
Bute Council. The report requested utilisation of an additional £40,642.24 grant funding
from the Private Sector Housing Grant to cover that gap and facilitate the key project.

Decision

The Policy and Resources Committee approved the utilisation of the Private Sector
Housing Grant (PSHG) to award an additional £40,642.24 g(P)-20(S)-20(H)35(G)28())25bul(t



(Reference:



that it was likely to involve the disclosure of exempt information as defined in Paragraph 6
of Part 1 of



